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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL 
LEADERSHIP AND IMPACT COMMITTEE 

MEETING MINUTES 

September 9, 2020 
Virtual Meeting via Zoom 

CCPC Members Present:  Michelle Blakely (Chair), Julie Cates, David Fleishman, Heather Hopkins, Jennifer 
Pifeleti, Jennifer Rogers, Christine Thorsteinson  

Members of the Public:  Kristen Anderson, Pamela Campos, Diana Harlick, Lisa Shaanan 

Staff/Minutes:  Sarah Kinahan, Ian Johnson 

1. Call to Order

Michelle Blakely called the meeting to order at 9:34 a.m. 

2. Approval of September 9, 2020, Leadership and Impact Committee Meeting Agenda

Michelle Blakely asked for approval of the meeting agenda. 
M (C. Thorsteinson) /S (D. Fleishman) /C (Unanimous) 

3. Approval of Minutes for June 22, 2020, Leadership and Impact Committee Meeting

Michelle Blakely asked for approval of the meeting agenda. 
M (C. Thorsteinson) /S (D. Fleishman) /C (Unanimous) 

4. COVID-19 Updates Michelle Blakely 

Michelle Blakely provided a summary of the COVID-19 Child Care Response Team’s activity. The team is a 
cooperative effort of First 5, 4Cs, SMCOE, CCPC, Silicon Valley Community Foundation, Community Equity 
Collaborative, Build Up, and the County of San Mateo. The focus had been on the economic recovery 
landscape for providers, but is now shifting to include resources and assurances to parents to increase 
their confidence in using child care.  

Heather Hopkins provided an update on CARES funding. Community Equity Collaborative sent a letter to 
the Board of Supervisors on behalf of dozens of child care providers, elected officials, and supporting 
organizations to encourage the County to support the child care sector using CARES funding. 
Subsequently, the County dedicated $2 million in CARES to a Child Care Relief Fund. The grantee selection 
committee is currently reviewing 354 eligible applications. Of these applicants, 119 are child care centers 
and 235 are family child care homes. Grants will be equivalent to either one-month operating expenses 
or a maximum of $10K for FCCHs and $55K for child care centers (whichever is lower). A total of 
$6,824,783 would be needed to fund all eligible applicants ($4,848,049 to fund the centers / $1,976,734 
to fund the family child care homes). Fundraising is ongoing, with a preliminary goal of raising an 
additional $2 million. It was noted that the operating budget information sourced from this application 
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data could also be very helpful for future ballot initiative efforts. Another eye-opening observation was 
that a portion of FFCs have expenses that exceed their income. 
 
Michelle provided an update on the County’s Pandemic Recovery Plan. A variety of stakeholders have 
been meeting in subcommittees for several months to develop the plan. The plan will be used as a basis 
for allocating recovery funding and resources based on short, middle, and long-term recovery efforts. The 
plan includes recommendations for child care for both children 0-5 and school age children. One of the 
recommendations is to have a County Early Care and Education department; the CCPC should stay 
engaged to craft the vision for this department. 
 
David Fleishman provided an update on Out-of-School-Time care and how it relates to school districts’ 
Distance Learning plans. A task force has been meeting to develop recommendations on solutions. 
 
Sarah Kinahan asked the committee to suggest topics related to COVID-19 for the CCPC Meeting on 
September 28, 2020. The following topics were recommended:   

o Child Care Relief Fund 
o County Recovery Plan 
o State and county funding 
o Provide an update on Centers and FCCs: operations, barriers, open/closed status 
o Latest Health Guidance – information from Dr. Neel Patel, Nurse Jill Vandorff, Dr. Naomi Bardach.  

 
5. State and Federal Policy Legislation     Sarah Kinahan 

 
Sarah provided an update from County Counsel on the role CCPC can play in taking positions on legislation 
and policies. Every County Board and Commission is assigned a County Counsel; Monali Sheth is the 
attorney assigned to CCPC. Ms. Sheth has been working with Sarah to provide clarity on CCPC’s operating 
parameters, by-laws, and guiding legislation. According to our by-laws and Education Code, CCPC’s role is 
to advise the County Board of Supervisors and the County Superintendent of Schools about legislation and 
policy. As an entity, CCPC cannot take positions. Sarah has a meeting with Ms. Sheth on September 18, 
2020, and will be providing an update at the CCPC Meeting on September 28, 2020. 
 
Sarah provided a recap on California child care legislation and budget from June-August. Most of the bills 
the CCPC was following are no longer active as priorities shifted to COVID-19 response. The only bill still 
being considered from the CCPC watch list is AB 125 (reimbursement rates). Three bills were signed 
related to COVID-19 response that impact child care: 
 

• SB 89: Allocated $500 million of State General Fund to respond to the COVID-19 Emergency; 

funding may support cleaning of child care facilities.  

• SB 98:  The Education budget trailer bill addressed the following:  

o Maintain current reimbursement rates for early care and education  

o Reimburse state-subsidized child care programs that may have closed or had their 

enrollment impact by COVID-19 (“hold harmless”) as long as they re-open by September 

8, 2020 or within 21 calendar days of start date on approved calendar (unless closed by 

public health order) 

o Appropriate $198 million from the Federal Trust Fund for COVID-19 pandemic-related 

relief and assistance for child care providers, the families they serve, and essential 
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workers 

o Establish priorities and eligibility for alternative payment programs  

o Sweep 2019-20 allocations for the Early Learning and Care Infrastructure Grant Program 

and the Early Learning and Care Workforce Development Grants Program 

o Transfer child care and development programs, except State Preschool, from CDE to 

CDSS  

o Authorize CDE, during the 2020–21 school year, to waive provisions relating to After 

School and Education Safety (ASES) program’s hours of operation and pupil-to-staff ratio. 

• SB 117 – included the following: average daily attendance and timeline waivers; protective 

equipment and cleaning; ensure continuity of payments to state-subsidized child care and 

development programs using the most recent certified record or invoice available. 

Another bill is awaiting the Governor’s signature, SB820 – An education clean-up bill that covers 
requirements for reopening and reimbursement for direct service programs; clarifies uses of $62.5 million 
funding for the alternative payment program; provides conditions for family fee waivers; addresses the 
requirements for collecting and providing proof of attempting to collect parent signatures; and addresses 
priorities for enrolling children for in-person services during COVID-19. Programs that receive vouchers 
are getting an additional 14 paid non-operation days to address extended program closures. 

 
Michelle provided information on recent First 5 Association priorities:  

• Currently researching a new “Vape Tax.” 

• Supporting new initiatives related to Adverse Childhood Events (ACEs) and trauma such training, 

screening, raising awareness, and communications. 

David provided information about a letter that Build Up CA sent on behalf of numerous partners to the 
Governor. The letter led to a meeting with staff in the Governor’s office and Community Care Licensing 
where the Build Up CA team requested the following: 

• Establish a designated liaison at the state level for health issues in child care 

• Allocate funding to help child care programs respond to the pandemic 

• Provide Cooling Centers that would be accessible to child care providers to bring children during 

heatwaves 

 
Kristen Anderson provided an update on the state’s budget planning process for 2021-22. Governor’s staff 
are starting to prepare the January budget proposal. All departments have been asked for suggestions to 
streamline regulations and processes. The state is still moving ahead with moving all early learning and 
care programs (except State Preschool) to the Department of Health and Human Services in 2021-22 and 
they have posted a new Director position. 
 
The committee recommended that CCPC provide input for the state’s Master Plan for Early Learning and 
Care reiterating the important role of Local Planning Councils. 
 

6. Review Areas of Highest Need and CCPC Zip Code Priorities  Sarah Kinahan 
 
Sarah reviewed the CCPC zip code priorities for 2020-21. Each zip code in the county is rated on a scale 
from 0 to 3 with 1 representing the highest need. The state provides a formula that CCPC has to use to 
assign the priority numbers. In March, Sarah had begun to survey subsidized programs regarding their 
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slots to be able to update the priorities, but she tabled the survey due to COVID-19 impacting programs’ 
slots and operations. We will continue to use the previous year’s priorities until new data is available.  
 
We have been using these priorities locally to inform the Child Care Relief Fund distribution and to assist 
with the Voluntary Temporary Transfer (VTT) of funds between local subsidized child care programs. The 
committee recommended that Sarah provide an update on 2019-20 VTT to the full CCPC. 
 

7. Update on funding the Next Generation    David Fleishman 
 
David provided a brief update that any possible ballot initiative efforts would be focused on 2022. 

 
8. CCPC Communications Plan      Sarah Kinahan 

 
Sarah spoke about efforts to develop a Communications Plan for the CCPC. The plan will raise community 
awareness of CCPC and our key messages about community needs and priorities. A stakeholder survey 
was distributed at the beginning of the year to gauge what people knew about CCPC. The results showed 
that at least half of the participants were either unaware of the CCPC and its efforts or unsure that these 
efforts produced results. The group recommended that CCPC engage in communications in the short term 
that focus on the Census and voting/elections. 

 

9. Updates         All 
 
Diana Harlick provided an update on The Big Lift and state testing. Third-grade standardized testing has 
been canceled so The Big Lift will be collecting and analyzing non-test data, such as special needs 
diagnoses and other non-academic measures.  
 
Julie Cates urged the CCPC membership to volunteer to share information on our local needs and priorities 
related to children and child care with people who are running for local offices such as school boards and 
city councils.  
 

10. Adjournment        Michelle Blakely 
 

Michelle Blakely adjourned the meeting at 11:00 a.m. 
 
 The next Leadership and Impact Committee meeting is Monday, September 28, 2020: 9:00 a.m. to 
10:15 a.m. 
 
 
 


